MINUTES OF A MEETING
OF THE
BOARD OF DIRECTORS
OF
CEDAR RUN HOMEOWNERS ASSOCIATION

HELD February 1, 2020

A meeting of the Board of Directors (the "Board") of the Cedar Run Homeowners Association (the
“Cedar Run HOA”) was held at 10:00 a.m. on February 1, 2020.

Present in person were members of the Board of Directors Mr. Rick Taylor (President), Mr. James
L. Stallworth (Vice President), and Ms. Tiffany Burton (Treasurer).

Mr. Taylor acted as Chairperson and recorded the minutes of the meeting.
The minutes of the previous meeting held on October 19, 2019 were approved.

Key Financial Items:

Ms. Burton as Board Liaison to the Budget & Finance Committee (the “Committee”)
reported the Committee met during a meeting held on February 1, 2020 to discuss the Financial
Statements in which the Community had a surplus balance of $2,161.61 at the end of the 2019
calendar year (copy attached hereto and made a part hereof). After a comprehensive review of
the Financial Statements, including comments from Associa Community Group (the “Property
Manager”), the Committee recommended the Board take the following actions:

1. 2019 Year End surplus balance of $2,181.61 - Approve the allocation of funds to the
9834 - Contingency Reserve Account on the iIncome statement.

2. Line item 2038 - Due to Accident Claim 6/30 balance of ($1,000.00) - Approve the
allocation of funds to the 9834 - Contingency Reserve Account on the Income statement.

3. Line item 2039 - Due to Insurance Claim 3/3/18 balance of $830.71 — Approve the
allocation of funds to the 9834 - Contingency Reserve Account on the Income statement.

Ms. Burton further reported the Committee also discussed other topical interests.

The Chairperson requested, upon recommendation from the Committee, that the Board approve
the recommendations. Upon motion duly made, seconded and unanimously adopted, the Board
approved the recommendations and authorized the allocation of the line items to the reserves.

Tre being no further hdsiness and upon motion duly made and g
adjourned.

< Boarg Member: James L. Stallworth
osition: Vice President
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