MINUTES OF A MEETING
OF THE
BUDGET & FINANCE COMMITTEE
OF
CEDAR RUN HOMEOWNERS ASSOCIATION

HELD February 21, 2022

A meeting of the Budget & Finance Committee (the "Committee") of the Cedar Run Homeowners
Association (the “Cedar Run HOA”) was held at 4:15 p.m. on February 21, 2022.

Present via telephone were Mrs. Denise Stallworth as Committee Chair, members of the Board
of Directors Mr. Rick Taylor (President) and Mr. James L. Stallworth (Vice President) (the
‘Board”).

Mrs. Stallworth acted as Chairperson and recorded the minutes of the meeting.
The minutes of the previous meeting held on October 29, 2021 were approved.

Associa Community Group prepared the fourth quarter financial statements (the Financial
Statements”). The Financial Statements showed that the Community has a surplus balance of
$4,479.87 at the end of the 2021 calendar year (copy attached hereto and made a part hereof).
The Committee performed a comprehensive review of the Financial Statements and presented
the following summary:

BALANCE SHEET

Our Association held $62,636.03 in cash including reserves with assets totaling $76,900.57 as
of December 31st. The total balance of funds allocated in the budget for the community’s
reserves of $71,440.70 remain moderately stable. Net Homeowner’s Past Due/Prepaid
Assessments were lower ($8,958.00) from the prior quarter as homeowner’s began pre-paying
2022 assessments.

Balance Sheet (Snapshot of Current Financials)
Assets

Cash (Total Cash in Bank Accounts) 62,636.03
Funds Due To / Due From Reserves 9,154.67
Total Operating Funds 71,790.70
Reserve: Funds {Due To / Due Frorm Operating Funds) {9,154.67)

Net HO Past Due / {Prepaids) 14,264.54
Owner Collection Costs to HCS -
Total Assets (including Reserves) §  76,900.57

Reserves Details (Funds Allocated for Reserves)

Reserve - Contingency 24,994.63
Reserve - Fence 23,768.82
Reserve - 5ign 22,677.25

71,440.70

Retained Earnings :
Total Reserves $  71,440.70

NOTE: The amount of total reserves on the Balance Sheet is more than the total
cash en hand due to past due assessments owed to the community. The
breakdewn ofthe Asset line items allows the Board to view the difference in
operating cash and the amount that has been allocated to the reserve line items.



INCOME STATEMENT

At the end of December, the Association’s year to date income amounted to $41,875.25, which
is around our budgeted projections for the year. Total year to date expenses are $37,395.38,
which is about 12% ($4,873.62) under the $42,269.00 expense budget set for the 2021 calendar
year. The variance is mainly attributable to the significant decrease in administrative service
($2,804.64) and professional service ($1,522.72) expenses as committees continue to assist in
the operational and financial overview of the Association. The expense savings resulted in an
overall budget surplus of $4,479.87 for calendar year end 2021.

Income Statement

Income Current Otr Year To Date
Residential Assessments - 40,625.00
Working Capital 81.75 245.25
Late Fees - 875.00
Other Income - 130,00
Total Income $ 81.75 $ 41,875.25
Expense
Administrative 814.34 1,877.36
Insurance - 2,267.00
Utilities 16.45 96.74
Landscaping 4,260.00 13,315.00
Operations - 115.00
Professional Services 2,310.10 8,224.28
Reserve Expenses 2,875.00 11,500.00

Total Expenses $ 10,275.89 $ 37,395.38

Net income /(Loss) $ (10,194.14) § 4,479.87

The Committee confirmed the validity of the Financial Statements and after a thorough
discussion, including comments from the Board, upon motion duly made and seconded, the
Committee approved the following regarding the Financial Statements:

1. 2021 Year End budget surplus balance of $4,479.87 - Request that the Board
approve the allocation of funds to the 9834 - Contingency Reserve Account on the
Income statement.

The Committee advised the Board approve the recommendation at the next Board of Directors
meeting.

The Committee noted that although the community is in stable financial health, past due
delinquencies not collected and continued use of funds designated to the reserve savings will
eventually leave the fund empty and the HOA will be unable to meet its operating as well as
repair and replacement obligations.

There being no further business and upon motion duly made and seconded, the meeting was
adjourned.

Denise J. Stallworth
Chairperson
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